
We are CASPER 

Communication      Accountability      Stewardship      Professionalism      Efficiency      Responsiveness 

PRE-MEETING AGENDA  

Casper City Council  

City Hall, Council Chambers        

Tuesday, March 16, 2021, 4:30 p.m. 
 
 
 

*Please silence cell phones during the City Council meeting.* 
 
 
COVID-19 precautions are in effect at Council meetings. All Council meetings including 

Work Sessions are held in Chambers.  Entrance to the meetings is the east door off David 

Street. Face coverings are encouraged.  Seating will be limited, and media will be given 

priority.  Public input via email is encouraged:  CouncilComments@casperwy.gov 
 
 

 Presentation Allotted 
Beginning 

Time 

1. 
Aquatics Facility & Recreation Center Fees and Program 

Rates - Update 
10 min 4:30 

2. 
NAPA Integrated Business Solutions (IBS) Two Year 

Summary & Contract Renewal 
10 min 4:40 

3. 
School Resource Officer Program and Natrona County 

School District Budget 
10 min 4:50 

4. Agenda Review 5 min 4:55 

 Approximate Ending Time 5:00 

 

mailto:CouncilComments@casperwy.gov
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Facility/Program Rate Name Current Rate
Cheyenne Aquatic 

Center
Gillete Aquatic 

Center
Cody Aquatic 

Center
Pinedale Aquatic 

Center

Average on 
Assesment 
Facilites

Proposed Rate Justification/Explanation (Cost Recovery Analysis)

Daily Admission $6.00 $5.00 $6.00 $8.50 $6.00 $6.38 $6.50 Raise $0.50 based on average of assessed pricing. 

Child Annual Pass $130.00 $0.00 $130.00 Keep it the same

Youth Annual Pass $180.00 $200.00 $215.00 $156.00 $190.33 $190.00 Raise it $10 based on average assessed pricing.

Adult Annual Pass $230.00 $250.00 $389.00 $315.00 $400.00 $338.50 $285.00
Raise it $55 in 2021 and another increase in 2024 until it reaches $340. This would take 3 years and patrons 
would probably be more accepting of the rate increase if staged over a three year period.

Parent Child Classes $40.00 $30.00 $40.00 $35.00 $40.00 $36.25 $40.00 Keep it the same

Pre School Classes $51.00 $30.00 $40.00 $37.00 $40.00 $36.75 $51.00 Keep it the same

Learn to Swim Classes $53.00 $30.00 $40.00 $37.00 $40.00 $36.75 $53.00 Keep it the same

Private Lessons $42.00 $30.00 $25.00 $35.50 $20.00 $27.63 $42.00 Keep it the same

Aqua Excersize $65.00 $30.00 $30.00 $65.00 Keep it the same

Private Pool Party 1 
Hour $135.00 $200.00 $150.00 $250.00 $200.00 $150.00

Raise it $15.00 based on the data provided.  Parties have not completely booked over the past years.  We 
believe that $150.00 is a reasonable increase based on the data and will be evaluated over the next few years.

Rec Swim Pool Party $35.00 $20.00 $60.00 $50.00 $43.33 $35.00 Keep it the same

Swim Diaper $1.50 $2.00 $1.00 $1.00 $1.33 $1.50 Keep it the same

Goggles $7.00 $4.75 $5.50 $5.00 $5.08 $7.00 Keep it the same

Nose Clips $2.00 $3.00 $3.00 $3.00 Raise $1.00 based on the increased cost of nose clips.

Ear Plugs $2.00 $2.50 $3.00 $2.75 $2.00 Keep it the same.

Facility/Program Rate Name Current Rate
Douglas Outdoor 

Facility 

Cheyenne Outdoor 
Pool *Smaller 

Facility

Sheridan Outdoor 
Pool *Smaller 

Facility

The Tiger Plunge - 
Lusk 

Average on 
Assesment 
Facilites

Proposed Rate Justification/Explanation (Cost Recovery Analysis)

Daily Admission $5.00, $4.50 $3.00 $3.50 $4.00 $3.50 $3.50 $5.00, $4.50 Keep it the same

Child Pass $50.00 $15.00 $55.00 $75.00 $48.33 $50.00 Keep it the same

Youth Pass $65.00 $15.00 $55.00 $75.00 $48.33 $65.00 Keep it the same

Adult Pass $80.00 $45.00 $65.00 $75.00 $61.67 $80.00 Keep it the same

Parent Child Classes $40.00 $30.00 $50.00 $40.00 $40.00 Keep it the same

Pre School Classes $51.00 $40.00 $30.00 $50.00 $40.00 $51.00 Keep it the same

Learn to Swim Classes $53.00 $40.00 $35.00 $50.00 $41.67 $53.00 Keep it the same

Private Lessons $42.00 $0.00 $42.00 Keep it the same

Private Pool Party 1 
Hour $205.00 $300.00 $300.00 $230.00

Raise it $25, Mike Sedar is often completely booked from July 15-seasonal closure date and Paradise Valley i
booked on weekends during that same time.  Increase is based on facility size and amenities.  Douglas has the 
closest size facility at $300.00 for rentals.

Rec Swim Pool Party $25.00 $100.00 $100.00 $25.00 Keep it the same

Goggles $7.00 $0.00 $7.00 Keep it the same

Nose Clips $2.00 $0.00 $3.00 Raise $1.00 based on the increased cost of nose clips.

Ear Plugs $2.00 $0.00 $2.00 Keep it the same. 

Swim Diaper $1.50 $3.00 $3.00 $1.50 Keep it the same. 

Candy $1.00 $2.00 $1.50 $1.75 $1.50 Raise it $0.50 based on average of assessed pricing.  

Ice Cream $1.34 $3.00 $2.50 $2.75 $1.75 Raise it $0.41 based on assessment and pricing difference of soft serve to pre-package.

Hot Dog $4.00 $4.00 $4.00 $4.00 Keep it the same. 

Pretzal $4.00 $4.00 $4.00 $4.00 Keep it the same. 

Nachos $4.00 $4.00 $4.00 $4.00 Keep it the same. 

Soda $2.00 $3.00 $3.00 $2.50 Raise it $0.50 based on average. 

Popcorn $2.00 $0.00 $2.00 Keep it the same. 

City of Casper
Parks and Recreation Department

Recreation Rate Analysis

Indoor Facilities    
Casper Family Aquatic 

Center

Large Outdoor Facilities 
(Mike Sedar, Paradise 

Valley)
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Facility/Program Rate Name Current Rate
Douglas Outdoor 
Facility *Larger 

Facility

Cheyenne Outdoor 
Pool 

Sheridan Outdoor 
Pool 

The Tiger Plunge - 
Lusk 

Average on 
Assesment 
Facilites

Proposed Rate Justification/Explanation (Cost Recovery Analysis)

Daily Admission $3.50, Free $3.00 $3.50 $4.00 $3.50 $3.50 $3.50, Free Keep it the same

Child Pass $50.00 $15.00 $55.00 $75.00 $48.33 $50.00 Keep it the same

Youth Pass $65.00 $15.00 $55.00 $75.00 $48.33 $65.00 Keep it the same

Adult Pass $80.00 $45.00 $65.00 $75.00 $61.67 $80.00 Keep it the same

Parent Child Classes $40.00 $30.00 $50.00 $40.00 $40.00 Keep it the same

Pre School Classes $51.00 $40.00 $30.00 $50.00 $40.00 $51.00 Keep it the same

Learn to Swim Classes $53.00 $40.00 $35.00 $50.00 $41.67 $53.00 Keep it the same

Private Lessons $42.00 $30.00 $30.00 $42.00 Keep it the same
Private Pool Party 1 
Hour $115.00 $100.00 $110.00 $100.00 $103.33 $115.00 Keep it the Same.

Goggles $7.00 $0.00 $7.00 Keep it the same

Nose Clips $2.00 $0.00 $3.00 Raise $1.00 based on the increased cost of nose clips.

Ear Plugs $2.00 $0.00 $2.00 Keep it the same. 

Swim Diaper $1.50 $3.00 $3.00 $1.50 Keep it the same. 

Candy $1.00 $2.00 $1.50 $1.75 $1.50 Raise it $0.50 based on average of assessed pricing.  

Ice Cream $1.34 $3.00 $2.50 $2.75 $1.75 Raise it $0.41 based on assessment and pricing difference of soft serve to pre-package.

Small Outdoor Facilities 
(Washington, Marion 

Kreiner)
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Facility/Program Rate Name Current Rate
Assesment Facility 

Rate            (Gillette  
)

Assesment Facility 
Rate                  (Cody 

)

Assesment Facility 
Rate           (Laramie)

Average on 
Assesment 
Facilites

Proposed Rate Justification/Explanation (Cost Recovery Analysis)

Daily Admission $4.00 $6.00 $8.50 $8.00 $7.50 $5.00
Average across cities is $7.50.  An Increase by $1 will get us closer to the state average based on the existing 
ammenities.  We had 680 day pass transactions with walk ins and punches.  That 680 patrons has the ability to 
generate $3400 versus $2720. 

Annual Adult(19+) $90.00 $389.00 $315.00 $372.00 $358.67 $135.00

Average across cities for Adult pass is $358.67 for year.  These fees are based on the utilization of more 
ammenities including Aquatics.  From January 2020 to January 2021 258 passes were sold at CRC.  $23,220 
versus a potential $34,830 in FY 22.  An average customer that works out 3 to 5 times per week will spend at 
minimum, $936 on a day pass annually.  We propose raising the fee by $45 in 2021 and another increase in 2023 
until it reaches $180. This would take 2 years and patrons would be more accepting of the rate increase if staged 
over a two year period. 

Annual Youth (13-18) $65.00 $282.00 $156.00 $171.00 $203.00 $97.50
Average across cities is $203.  An increase to $130 would bring in additional revenue of $4290. (33 Memberships) 
We propose raising the fee by $32.50 in 2021 and another increase in 2023 until it reaches $130. This would take 2 
years and patrons would be more accepting of the rate increase if staged over a two year period. 

Annual Child (5-12) $45.00 $215.00 $156.00 $105.00 $158.67 $67.50
Average across cities is $158.67 An increase to $90 would bring in additional revenue of $ $1,980. (22 
memberships).  We propose raising the fee by $22.50 in 2021 and another increase in 2023 until it reaches $90. 
This would take 2 years and patrons would be more accepting of the rate increase if staged over a two year period. 

Rental Sage Rm ph $30.00 $40.00 $35.00 $37.50 $30.00 Keep the same for upcoming year.  

Rental Sage Rm Day $205.00 $100.00 $100.00 $205.00 Keep the same for upcoming year.  

Rental Activity ph $50.00 $80.00 $80.00 $50.00 Keep the same for upcoming year.  

Rental Activity Day $335.00 $100.00 $100.00 $335.00 Keep the same for upcoming year.  

Rental Gym ph $50.00 $60.00 $60.00 $50.00 Keep the same for upcoming year.  

Rental Gym Day $500.00 $375.00 $375.00 $500.00 Keep the same for upcoming year.  

Damage Deposit $200.00 $250.00 $0.00 $300.00 $183.33 $200.00 Keep the same for upcoming year.  

Locker Rental $50.00 $180.00 $180.00 $60.00 Current fee works out to $4.17 per month.  Raising fee to $5 per month  

Daily Fitness Class Fee $6.00 $8.00 $8.00 $8.00 $8.00 $6.00 Keep the same for upcoming year.  

Martial Arts $95.00 $45.00 $45.00 $95.00 Keep the same for upcoming year.  Difference is due to number of classes offered.

Day Camp $19.00 $8.50 $36.00 $27.50 $22.00 Increase of Day Camp fees to come closer to the average of other city entities.  Fee helps cover our costs of staff, 
swim, skate and other activities.

Summer Camp WK $100.00 $250.00 $250.00 $125.00 Increase of Week Camp fees to come closer to the average of other city fees.  Fee helps cover our costs of staff, 
swim, skate and other activities. To be implemented in 2022

Summer Camp Full $895.00 $1,000.00 $1,000.00 $1,000.00
Increase of  Full  Camp fees to come closer to the average of other city fees.  Fee helps cover our costs of staff, 
swim, skate and other activities.  To be implemented in 2022

Fitness Classes $65.00 $120.00 $80.00 $100.00 $65.00 Keep the same for upcoming year.  

Gymnastics $80.00 $80.00 $80.00 Keep the same for upcoming year.  

City of Casper
Parks and Recreation Department

Recreation Rate Analysis

Casper Recreation Center
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